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Quality Development within the Education and Training activities of the Directorate of Youth and Sport 
The training activities of the Directorate of Youth and Sport are aimed at young people and youth workers who are in a position to act as "multipliers" for a socio-educational philosophy based on participation, pluralist democracy, intercultural learning and human rights as a basis for an open and just European society for all.

In addition to the activities carried out at the European Youth Centres, a significant number of other activities are held in member states in cooperation with local partners. A larger number are carried out directly by youth organisations, namely with their support. Several thousand young multipliers and youth leaders are involved in such activities every year. The work programme of the Directorate of Youth and Sport has been structured around three thematic priorities: Youth promoting peace and intercultural dialogue, Youth participation and Youth promoting human rights and social cohesion. Together with the work on youth policy development, these priorities reflect the objectives and values and of the Council of Europe’s youth policy: inclusion, participation and access of all young people in an educational framework that promotes intercultural learning and human rights (education).
Over recent years, the number of the training and educational activities supported and/or organised by the Council of Europe’s youth sector has significantly increased. Non-formal education activities have progressively become instruments to pursue the aims and principles of the Council of Europe’s youth policy. Similarly, within youth movements and institutions, there is an increase in the volume of youth activities, and in particular an increase in the complexity and diversity of youth work. 
To be successful, European youth activities have to be based on quality criteria that are a guarantee that the objectives pursued and the results expected can effectively be reached and that the process has all the chances of being a positive and meaningful learning experience for all the participants. In order to support the development of quality, the Directorate of Youth and Sport has initiated a series of training courses which, complemented by a series of publications and manuals, have sought to support governmental and non-governmental youth partners in developing and implementing quality criteria in their activities. These activities have been grouped in a project of Quality Development and Support Measures with the following objectives:
· to sustain and further develop the quality of the education and training activities of Council of Europe’s youth sector and of those carried out with its support;

· to support the activities and development of non-governmental youth organisations in Europe and the emergence of innovative participatory youth projects;

· to ensure the impact and visibility of the youth sector of the Council of Europe;

· to monitor and evaluate the implementation of the youth programme 2003 to 2005.

The activities in this programme have focused on the development of the Trainers Pool, on the publication of relevant training materials and on contributions to the debates on recognition and validation of non/formal education youth activities. More specific measures aimed at developing the quality, recognition and validation of non-formal education activities are foreseen within the partnership on youth between the Council of Europe and the European Commission.
 Within the Directorate of Youth and Sport, quality criteria for education and training activities have been set up, which while acknowledging that the notion of quality is “socially, institutionally and culturally marked and, therefore, is not always understood by all partners in the same way”, set out “to ensure that the education and training activities can benefit from the best conditions possible and are run according to the most efficient and effective usage of educational, financial and technical resources”.
In concrete terms, the quality of seminars, training courses, study sessions
 and other educational youth activities are defined in the early stages of the development. Quality should be a concern from the very outset; quality criteria should be considered in the needs analysis, definition of objectives and design of the activity, composition and competencies of the team, implementation, evaluation and follow-up. All stakeholders should, obviously, take part in ensuring the quality of these educational activities. 

Competent members of preparatory teams are one of the most important factors to guarantee the quality of the educational youth activities. In the case of study sessions, the team members are often neither trainers nor experts in non-formal education practices. They are committed youth leaders and volunteers who, within their organisations, act as facilitators of other young people’s learning processes. 
In their role as facilitators, they should be able to understand and cater for learning processes; be able to design, run, evaluate and follow-up educational programmes; be capable to facilitate individual and group learning processes; and to understand the function of educational youth activities as part of their organisational strategy. They are, therefore, crucial to secure the quality of the study sessions.
At the level of European youth activities – and what may be broadly defined as European youth work – the need for understanding intercultural processes and the capacity to work with multicultural groups are also essential competencies. The facilitators of educational youth activities need to be prepared to act within an international and intercultural environment and, generally to develop their competence to work and act within a European framework. 

 Training for Facilitators of Study Sessions
The “transitional” nature of youth work implies a very regular turnover of volunteers and staff in the organisations active in this field, especially those facilitating educational activities on a sporadic and voluntary basis. Therefore, regular training of new “generations” of volunteers and facilitators of non-formal education with young people should be ascertained.
The programme of study sessions, organised in co-operation with international youth organisations and networks at the European Youth Centre in Budapest and Strasbourg, consists of some 25 activities every year. It involves more than 750 participants per year and some 120 people are involved in preparing these activities on behalf of the youth organisations co-operating with the Directorate of Youth and Sport.
The course “Training for Facilitators” addresses the needs of the Directorate of Youth and Sport and of the cooperating youth organisations to have competent and autonomous volunteers and staff capable to facilitate training and education activities for their membership needs. At the individual level, this course offers basic competencies essential to design, run, evaluate and follow-up study sessions for current and future preparatory team members. 

The activities of the European Youth Centres have been trend-setters in Europe and remain a benchmark for the international youth sector’s work. For the Directorate of Youth and Sport this course also represents an investment in the quality of the study sessions and other educational activities in its programme. Securing the competencies of the team members of study sessions is one of the essential pre-requisites to enable exchange of different views, multiply the effects in the participants’ realities, and thus contribute to the principles and values of work priorities of the Directorate of Youth and Sport. 
A first training course ‘Training for Facilitators’ was held in 2004 and was very positively evaluated by all stake holders of study sessions. They highlighted the importance and the effectiveness of this course in supporting the programme of study sessions and the quality of youth work in general. The second edition of the course is run in order to prepare for the programme of 2006 and beyond.
Aims and objectives of the course

At the individual level, the main aim of the course is to train the future members of study session teams on the main educational issues in relation to designing, running, evaluating and follow-up of educational youth activities in general and study sessions in particular.

At the level of international youth organisations, this course will support the higher quality of the study sessions that contribute to the long-term development of the youth organisations.

At institutional level, the main aim of this course is to contribute to the consolidation and development of the quality of the programme of education and training activities of the Directorate of Youth and Sport.
Objectives

At individual level

· To increase participants’ knowledge and awareness about values underpinning European non-formal educational youth activities;

· To provide basic insight into different concepts of learning in non-formal education;

· To develop essential skills for facilitators in non-formal education with multicultural youth groups (e.g. programme design, leadership, team work, chairing and facilitating, communication, group dynamics, evaluation and follow-up);

· To develop participants’ awareness and skills about organising the follow-up, in particular writing reports and securing other forms of dissemination of the results, of study sessions;

· To increase the participants’ competencies and motivation to introduce and deal with intercultural learning in study sessions;
· To raise participants’ awareness about quality criteria and principles related to their responsibilities, ethics and values as team members of study sessions;
· To develop participants’ competence with the political and administrative framework of study sessions run in cooperation with the European Youth Centres.
At the level of international youth organisations

· To promote values connected with and develop further the understanding of the unique role of study sessions for youth organisations;

· To enhance the impact of study sessions within the youth organisations or networks by encouraging organisations to undertake a thorough needs assessment before the activity;

· To secure a meaningful follow-up with their member organisations after the study sessions;

· To explore possibilities for inter-organisational co-operation;

· To communicate the results of the study session to a broad public.

At institutional level

· To support the development of the educational activities of the youth organisations, which  co-operate or plan to co-operate with the European Youth Centres;

· To further develop quality criteria for study sessions in relation with the realities and needs of the youth organisations;

· To support better integration of the study session results within the programme of the Directorate of Youth and Sport.

Methodology and Programme
The course will give participants the opportunity to experience, and reflect upon activities and concepts crucial in designing, running, evaluating and providing follow-up to study sessions of international youth organisations. The course will be designed as a mutual learning situation in which, using diverse methods, participants can compare their approaches to learning, facilitation and leadership, non-formal education and international youth work. Experts in training and non-formal education field will establish a theoretical framework and common reference points for learning and communication in this course. Participants will also have the opportunity to analyse the format of different study sessions of international youth organisations. The course methodology foresees direct involvement of the youth organisations that have organised and/or will organise study sessions at the European Youth Centres. 

The programme of the course will include:

· An introduction to the main aims, concepts and approaches to the programme of activities of the Council of Europe’s Directorate of Youth and Sport, including intercultural learning, youth participation, human rights education, and the role of study sessions therein;
· Analysis of the meaning and the role of study sessions within European/International youth work;

· Building an understanding and skills for designing study sessions;

· Introduction to and reflection on different concepts of learning and non-formal education;

· Reflection on the role of intercultural learning in training and non-formal education;

· Skills training for facilitators, e.g. using methods, understanding group dynamics, facilitating individual and group learning, programme organisation and planning, evaluation, etc;

· Reflection on the role of educating young people in the building of European civil society;
· Information on the administrative and practical conditions for organising a study session in cooperation with the European Youth Centre.
Profile of participants 

The course is open for applicants who are:
· voluntary or employed staff, active volunteers of international non-governmental youth organisations, and other youth networks that conduct educational youth activities for young people;

· involved (or will be) in preparing and running a study session at one of the European Youth Centres in 2006 or in the near future;

· aged between 18 and 30 (exceptions may by made on the basis of justification);

· well informed about their organisation, institution or service and be prepared to explain to the other participants about the educational activities in which they have been involved;

· able to work in one of the two working languages of the course - English or French;

· in the position to act as a facilitator after the course either as course director
 or as a member of a team in charge of a study session;

· committed to attend for the full duration of the course and be supported by a youth organisation.
Support of the sending organisation

The sending organisation must fill in the second part of the application form and send a support letter stating the benefit of the course for the participation of their candidate(s). The sending organisation should propose a maximum of 3 candidates for this course in order of priority and explain to each of their candidates what the benefits are. The team in charge of the selection of the participants will consider the organisations’ priority list but reserves the right to make its own selection based on the profile and selection criteria established. 

Working languages

The course will be held in English and French with simultaneous interpretation. In order to better adapt the course to the actual language needs of participants, all candidates are requested to state in their application forms all the languages in which they are able to work in. Candidates must have sufficient understanding of one of the working languages in order to comprehend and complete the application form without assistance from another person.
Preparatory team

The programme of the course is designed and conducted by a multicultural team of experienced trainers, bringing together educational staff and members of the Trainers’ Pool of the Directorate of Youth and Sport of the Council of Europe and from the pool of trainers of the European Youth Forum. Other experts, if needed, will support the preparatory team.

Financial and practical conditions of participation

Travel expenses

Travel expenses and visa costs are reimbursed (upon presentation of the relevant receipts) according to the rules of the Council of Europe. Only participants who attend the entire training course can be reimbursed. Payment will be made either by bank transfer after the course, or at the end of the course in cash (in Euros).

Accommodation
Board and lodging are provided and paid for by the Council of Europe at the European Youth Centre Budapest. 

Enrolment fee

An enrolment fee of 55 Euros is payable by each participant. This amount will be deducted from the amount to be reimbursed for travel expenses or paid at the EYCS during the course.

Compensation for cost of living for young workers and young unemployed people

The Directorate of Youth and Sport operates a system of compensation for cost of living for young workers who are obliged to take unpaid leave in order to attend one of its activities, and for young unemployed people. Further details will be sent at a later stage to those participants who have been accepted.

Application procedure and selection of participants

All candidates must apply using the enclosed application form. Applications should be sent to the European Youth Centre Budapest together with part II of the application form (support from their sending organisation).

The preparatory team will select thirty participants on the basis of the profile outlined above. It will try to respect the organisations’ priorities as far as possible, but also to ensure a balance between gender, geographical regions, different types of experience, cultural backgrounds and organisations, institutions or projects. A waiting list may be established. Candidates will be informed about their application by 10 October 2005. 
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� Study sessions are European educational youth activities co-organised by international non-governmental youth organisations and the Directorate of Youth and Sport of the Council of Europe, on a subject of relevance to both partners’ programmes and objectives. The study sessions are held at the in one of the European Youth Centres (in Strasbourg and Budapest). The Euro�pean Youth Centre provides the infrastructure for running the study sessions, as well as educational support and guidance. See � HYPERLINK "http://www.coe.int/youth" ��www.coe.int/youth� for more information.


� A course director is the leader of a team nominated by a youth organisation to prepare, run and follow-up the study session.
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